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Executive Summary

This document identifies the terms under which Microsoft Ltd and London Borough of Newham (hereafter referred to as Newham) will engage and operate in a joint partnership for the creation and delivery of mutually beneficial Local Government initiatives.  These initiatives will, significantly contribute towards the following in Newham:

· Significant operational and business value to Newham in their ambitions to one or more of the following:

· achieve transformation of services to the citizens, businesses, other Government bodies, partners and stakeholders in the Borough and neighbouring communities; 

· improve business processes;

· achieve and exceed IEG targets and Public Service Agreements, 

· improve Common Performance Assessment results and Star Ratings.

· Significant Costs Reduction – both operational and capital costs of service delivery to do focus on doing more with less and.

· Raise the level of profile of the Borough amongst the community, partners, central Government, media etc for vision and execution;

· Improve the culture and working practices of the staff working for, and along side, the Borough. 

· Ensure Central ICT are an engine for change in Newham and fully maximise the potential around their investment Microsoft Platform and maintain their presence in the upper decile of best performing Councils in the UK.

· Leverage Strategic partnership with and gain early access to new technology through research and development. 

In addition, the partnership will offer Microsoft the following benefits:

· A “show case” council where other authorities and partners can see how Microsoft technology can be implemented end to end to precisely meet the needs of the UK Local Government Market;

· The ability to work with the Borough in the introduction of new products and services to ensure their suitability to the market and to establish references and marketing and promotional material for use elsewhere;

· Intellectual input to new and emerging solutions that will be created with the Borough and agreed partners to establish  new products and solutions that will be sold to the wider market;

· Feedback and input to commercial offerings that Microsoft wish to launch to the Local Government (and related) Markets.

The partnership will enable both MS and Newham to increase their respective influences by developing “thought leadership” and thereby accessing relevant National and International initiatives that may be mutually beneficial e.g. understanding and visibility of ODPM National Projects, Trail Blazer initiatives or other market centric initiatives like Children Trusts. 

The partnership will involve both parties working collaboratively and sharing potentially sensitive information and will therefore be bounded under a non disclosure agreement (see appendix A).

In achieving these goals, there is an understanding that there will be a need for staff to work on each other’s premises.  It is also the understanding of Newham and Microsoft that similar arrangements will be required with other execution solution partners.  

Commercial Considerations

It is understood that there will be no direct charging mechanism directly attributable to this contract but clearly, where specific work packages are identified and there is a requirement for specific Microsoft Consultancy, rates and terms will be agreed on a case by case basis within service work orders. Where that is necessary, normal contracting mechanisms and terms will agreed outside of this MOU.

Where Microsoft agree to supply consultancy or service free of charge, it is expected that Newham will contribute a comparable level of resource/intellectual property of similar value.

Intellectual Property

IPR arising from joint collaboration will be handled under separate terms, yet to be agreed.  It is envisaged that legal representation from both Microsoft and LB Newham will be separately engaged to address this topic.

Categories of Microsoft Local Government Partnerships

There are three generic partnership types that are entered into with customers.  These are categorised below.

Type 1 – Market Moving Partnership

This is where we work with a customer at the highest level of the senior management structure to understand the organisation, its business drivers and priorities and future direction. We will then work with the management team to develop ICT solutions that can help enhance/modify existing business processes to develop more cost effective ways of working to drive through business benefits that demonstrate best practise. 

It will be anticipated that this partnership may also define new and more appropriate business cases for ICT investments that can be marketed to and deployed through a partner in collaboration with Newham. It is expected that these solutions may be developed jointly and sold collaboratively with Newham and significantly change the landscape of the application market place.

It is assumed that the customer works with Microsoft as the “platform of choice” and is prepared to work towards migrating all relevant business and technical solutions onto a Microsoft Platform over a defined time from competitive technologies.

Furthermore, it is expected that the customer works with Microsoft to implement a particular solution that is a “best practice” story of how the solution was implemented and the business benefits that were derived.  The story will be documented and possibly a video case study created and that material can be used in marketing and promotions elsewhere in the market.

Type 2 – Platform of Preference Partnership

This is where a customer works with Microsoft as the “platform of choice” and is prepared to work towards migrating all relevant business and technical solutions onto a Microsoft Platform over a defined time.

The solutions may not necessarily be “Market Making” i.e. it is not creating a new solution for a business need, but the customer may well use this platform to create those at a later time.

Type 3 – Reference Customer

This is where a customer works with Microsoft to implement a particular solution that is a “best practice” story of how the solution was implemented and the business benefits that were derived.  The story will be documented and possibly a video case study created and that material can be used in marketing and promotions elsewhere in the market.

Recommendation of Type of Partnership for LB Newham

It is proposed that the Type 1 Partnership is most appropriate for London Borough of Newham.

Expected Deliverables

Assuming that this will be a type 1 Partnership, the candidate projects for MS and Newham to work together on include but not limited to:

Project 


Description
Deliverable
Owner
Partner

“New” OGC Pricing Agreement 
Microsoft will look at gathering input from Newham and feed back into the OGC for current discussions on behalf of London Connects and Local Government.
Flexible Pricing Agreement that can be shared with LG.
MS
OGC / Newham

Local Government   Value Initiative
Creation and definition of a new Microsoft “Value for Local Government” Initiative based on work maintaining Newham in the Upper quartile of top performing Councils based on developing benchmarking methodologies to prove the value of ICT investments. 
Microsoft LG Business Value / TCO Methodolgy
MS
Newham / SOCITM 

LASC / Open Application Portal
Microsoft will formally sign OASC commitment with the LASC to collaborate and combine the benefits of developing Open Application Solutions for 
Open Application Portal
MS
n/a

Executive Information Management Dashboard  
Microsoft will work with a partner to take the current BVP1157 Bromley Management Information System and further develop this into a fully integrated financial and performance management information with an easy to use interface exploiting the power of the Desktop. 
An Executive MIS solution that can be shared with the OASC and LASC members.
MS
NRJ Consulting

Electronic Document Record Management
Newham have signed a deal with Anite PS to develop a EDRM solution. Microsoft to look at understanding the platform offering and if we can add any value.
EDRM and FOI solution
MS
Anite PS

APLAWS / LAW
Microsoft and Newham will work at developing a new joint Portal offering that takes the best of APLAWS / LAW and MS Internet business portal. Once developed this will be implemented at Newham to replace their existing APLAWS solution.
Next Generation of Web Portal

Tba

CRM
Microsoft would like to encourage Newham to migrate the current Oracle based CRM solution towards MS SQL platform. Furthermore, to evaluate and undertake a feasibility study of shaping the MS CRM as a viable cost effective alternative for LG clients looking more functionality and integrated innovation. 
MS CRM 

Tba

Multi Agency Working
Microsoft would like the Council to continue to develop the integration layer in the Council based on MS Middleware solution for connected the BackOffice to the Customer Relationsship Management solution for Customer tracking. This would also form a basis for the Councils IRT needs using Multi Vue on BizTalk Server.

MS
Vision Ware / Solidsoft

Government Gateway DIS
Government Gateway is being adopted by a number of Councils in Local Government, MS wish Newham to implement the MS DIS Package and then integrate with the Multivue and CRM Solution.
MS HP Based DIS box
MS
Solidsoft / HP

Employee Self Service Initiative
We will look to work with Newham and parts of the Dixon’s Retail Group to develop and extend the current Staff PC Purchases scheme.
Standard PC Packages listing hardware, software and content service 
MS
Newham / Dixon’s Group

Social Services Mobile Project
MS will look at introducing the appropriate partner(s) to develop a common assessment tool for the Care First Solution used in the Social Services Directorate. Pilot for Social Care Workers to meet the requirements of the Single Assessment Process.
Newham “SAP” Tool
MS
EMS

Housing Benefits Mobile Project
MS will work with Anite Mobile to evaluate the need in Revenues and Benefits section to enable inspectors to be mobile enabled. This solution would also provide the council a way to conform to the new High Risk benefits claim requirements from 1st April 2004.
New High Risk Benefit Claim Tablet PC Solution
MS
Anite Mobile

Flexible Working Practice
Microsoft would like to offer the Council practical advice and guidance on how to successfully implement flexible working solutions within the Council using its own Flexible working and  National Mobile Project experience.  
Flexible Working Guidelines to deal with People and Culture.
MS
Tbd

Interactive Digital TV
Microsoft are about to announce in 2004 a new iDTV initiative working with some major partners 
Digital TV Solution Offerings
MS
Newham

Unlimited Potential
Microsoft will help implement programs that will aid the Council in helping some of the more deprived communities across the borough.

· Anytime Anywhere Learning

· Partners In Learning

· Fresh Start for donated PC’s

· Ability Net
Social Inclusion programmes
MS
Newham

The resources required from Microsoft and Newham and the deliverables for a specific project will be agreed on a case by case basis.

Contact Strategy and Involvement

The success of this partnership requires the commitment and participation of the Mayor, Chief Executive, Senior Directors as well as divisional Line of Business Managers. In due course, it is envisaged that more public awareness can be sought with elected Councillors and Members.

In return Microsoft would establish a mutual executive contact plan with Newham and enable access to Microsoft corporate facilities and public sector forums.  This will offer access to the full breadth of business experience within Microsoft and establish good personal relationships.

Through matching executives from Microsoft, it is expected that the MOU signatories would advocate the partnership to other Microsoft customers, elected members and other interested parties.

It is also expected that regular Skills transfers sessions are undertaken either in the UK and or Overseas to ensure that Newham Staff are fully up to speed on all new and impending technology initiatives to evaluate the application within Newham. 
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