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CIOs know that having an overarching and clear IT 
strategy is the key to a business’ success and to 
staying ahead of competitors of all kinds. 

 

Make your job a little easier with free technology 
roadmap templates and IT strategic planning 
templates for CIOs that are here to guide you into the 
future. 

 

Free IT strategic planning templates for CIOs 
 

IT strategic planning can make -- or break -- an organization's efforts at 

establishing competitive advantage through the tactical use of technology 

resources. So, where's a CIO or IT executive to start in generating or 

updating a concise IT planning document to guide the organization in the 

years ahead? 

 
SearchCIO has compiled a sampling of free IT strategic planning templates 

and examples available on the Web. Use these planning documents to craft 

one of your own, and turn today's IT organization into one built for the long 

haul. 

 
SOURCE: CIO Index 

OFFERING: This "issue-driven social network for CIOs" provides a simple IT 

strategic planning template that's intended to draw out business pain points 

and objectives and reveal what an organization stands to gain by leveraging 

IT capabilities and analyzing the needs of the customer. 

 
SOURCE: California State University-Sacramento 

OFFERING: This IT strategic planning document offers organizational 

planning models, processes for strategic planning updates and sample 

strategic planning templates, as well as a thorough discussion of the 

importance of these programs. 

 
SOURCE: Brown University 

OFFERING: Brown University's five-year IT strategic plan is an excellent 

example of how to combine vision, process and execution into an actionable 

document with defined, achievable goals. 

 
. 
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http://www.cioindex.com/it_strategy/articleid/717/it-strategy-template.aspx
http://www.csus.edu/irt/cio/strategicplanning/documents/ITSPStrategicPlanning.pdf
http://www.brown.edu/cis/about/itsp_v2.pdf
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SOURCE: Info-Tech Research Group 

OFFERING: This free IT strategic plan template outlines simple, yet effective 

procedures for building business strategies and initiatives and higher-level IT 

processes. (Registration is required.) 

 
 

Free technology roadmap template examples for CIOs 
By: Rachel Lebeaux 

 
Where do you see yourself in five years? Ten years? You may not be able to 

forecast your personal life, but it should be a different story for your 

organization, and that's where a technology roadmap comes into play. 

Technology roadmaps are designed to align an organization's technologies 

and business functions with a strategic vision. By fine-tuning the small details 

and long-term goals, organizations employing a technology roadmap should 

strive to clearly describe the direction in which the company is moving -- and 

an organized IT strategy to make that happen. 

 
SearchCIO has compiled some free technology roadmap templates and 

examples intended to make the CIO's job a little bit easier. Take advantage 

of these Web resources and see how business, governments and 

universities are harnessing the power of a well-formatted technology 

roadmap. Keep calm and roadmap on. 

 
Source: International SEPT Program 

This detailed technology roadmap handbook takes into account 

organizational capabilities, strategies, long-term forecasts and market trends 

to better assist CIOs in identifying business opportunities. This handbook 

also provides advice on analyzing competitors' technology and innovations. 

 
Source: The Albright Strategy Group 

This technology roadmap template delineates the steps to forming a full IT 

vision and plan for achieving results. Each model demonstrates the 

relationship over time of markets, products and technologies to the goals of 

the company, whether they're "existing, planned [or] unplanned." 

 
Source: National Aeronautics and Space Administration 

We can only imagine how a traditional technology roadmap from NASA 

would read to the average human. Obviously, NASA took this into 

consideration and has released a colorful, cartoon-inspired example to show 

where investments will be made to best empower its human and robotic 

explorers. 

Contents 

 
 

 

http://www.infotech.com/research/sme-it-strategic-plan-template
http://www.vgu.edu.vn/fileadmin/pictures/studies/MBA/Handbook_Roadmapping.pdf
http://www.albrightstrategy.com/roadmap_examples.html
http://www.nasa.gov/pdf/623393main_FutureWorld_Final_revised_080912Web.pdf
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Source: University of Cambridge 

If you're still confused over what exactly a technology roadmap is or what it 

should accomplish, this PowerPoint download from the University of 

Cambridge can get you started. This workshop takeaway describes an 

introduction to the theory and practice of technology roadmapping, discusses 

the benefits and guides readers through the creation of a flexible roadmap. 

 
Source: City of Ottawa, Canada 

This technology roadmap designed to guide the city of Ottawa from 2013 to 

2016, provides a clear example of transparency with citizens. According to 

the city's CIO in the foreword, the roadmap "responds to the challenge of 

sustaining and transforming the way municipal government operates." In 

doing so, it illuminates both the city's long-term goals and the smaller details 

needed to make all of these ideas possible. 
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https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=3&ved=0CDMQFjAC&url=http%3A%2F%2Fictt.by%2FLibrary%2F07.TechnologyRoadmaps.ppt&ei=jpInUqLxK6_E4AO7j4GADA&usg=AFQjCNEHVwML8HtIo9V4MjQQbaNOMjpj-Q&bvm=bv.51495398,d.dmg
http://ottawa.ca/sites/ottawa.ca/files/migrated/files/cap075807.pdf
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Free resources for technology professionals 
TechTarget publishes targeted technology media that address your need for 

information and resources for researching products, developing strategy and 

making cost-effective purchase decisions. Our network of technology-specific 

Web sites gives you access to industry experts, independent content and 

analysis and the Web’s largest library of vendor-provided white papers, 

webcasts, podcasts, videos, virtual trade shows, research reports and more 

—drawing on the rich R&D resources of technology providers to address 

market trends, challenges and solutions. Our live events and virtual seminars 

give you access to vendor neutral, expert commentary and advice on the 

issues and challenges you face daily. Our social community IT Knowledge 

Exchange allows you to share real world information in real time with peers 

and experts. 

 

What makes TechTarget unique? 
TechTarget is squarely focused on the enterprise IT space. Our team of 

editors and network of industry experts provide the richest, most relevant 

content to IT professionals and management. We leverage the immediacy of 

the Web, the networking and face-to-face opportunities of events and virtual 

events, and the ability to interact with peers—all to create compelling and 

actionable information for enterprise IT professionals across all industries 

and markets. 

 

Related TechTarget Websites 
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