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 Advisory and consulting services 

delivered by experienced analysts 

conducting original research

 Global view, interpreted and

applied to local market conditions.

 Easy, direct, frequent client-analyst 

interaction allowing interpretation 

and application of our research and 

guidance

Our Approach

AnalystDirect

sm
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Defining The Planning Stages
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Step #1:  Assessing The Management 

Problem

•

If you know what you have, it will be easier to 

build out a strategy

•

Here having Storage Resource Management 

(SRM) tools deployed makes sense

– Knowing the capacity, who owns data, and growth 

trends are important

•

Key questions to consider:

– What tools are you and the company using already?

– Which vendor is most commonly deployed?

– Which applications are primary consumers of storage?

– What storage operations are already in place?  

– What could be automated?
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Step #2:  Establish Data Quality of 

Service/Priorities

•

You must understand business requirements 

to select the right tools

– This means knowing the relationship between 

applications and the storage environment

•

Establishing Data Quality of Service is 

important

– policies for availability, performance and measure of 

storage assets

•

Key Question:  How will each applications’

data be treated as part of a mgmt. strategy?

•

Action here should focus on segmenting data 

into four categories


____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


[image: image7.emf]Page 7 © Copyright 2004,  the Yankee Group.  All rights reserved.

Prioritizing Data
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Step #3:  Plan and 

Design Goals

•

Key questions to answer:

– What is the forecasted growth of storage the next 1-3 

years?

– How will this growth result in management issues?

– What’s the average storage system capacity?

– What applications are the largest consumers of storage?

•

Here you should evaluate how business 

priorities/initiatives impact storage mgmt.

– BC/DR, mergers/acquisitions, consolidations 

(server/storage)

•

Create a “Gap Analysis” of what you need today 

versus what you will need in 2004 and 2005
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Step #4:  Model Costs

•

Financial models are important to 

consider in evaluation of storage mgmt. 

tools

– TCO

– ROI

– Breakeven Analysis

– Storage Per Administrator

•

Pick your poison… just find the right 

way of determining a metric for mgmt. 

tools
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Step #5: Vendor Selection Methodologies

•

This will be the hardest step in 2003

•

Storage Management vendors have 

aggressively over-marketed products

•

Classifying each product has become more 

difficult

– Vendors extend features across market segments

•

Key point: Customers must research buying 

decisions by mapping features needed into 

existing products

•

Culmination of a multi-step process that 

prepares you to understand storage and 

corporate goals
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Storage Management ROI

•

What should be included

– Your estimates of TCO

• investment required to deploy and maintain a 

specific product

– ROI

• examines the measurable, tangible benefits of 

deploying a specific product

– Net Benefits

• looks at an extension of the ROI analysis by 

mapping product TCO costs into the anticipated or 

existing benefits, breakeven, and net benefits
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Conclusions

•

Planning out your storage management 

environment is a process

•

Consider a staged process that 

determines needs up front

•

Create measurements of ROI before 

purchasing storage management 

software
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