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Checklist: Effective Software License Management

by Scott Fenton, CIO, Peregrine Systems Inc.
Software license management has become a critical issue for many IT organizations in light of increased pressure from software vendors and industry watchdogs, as well as recent government regulations, such as the Sarbanes-Oxley Act of 2002 (SOX) and the Health Insurance Portability and Accountability Act (HIPAA).  

Faced with the daunting task of managing tens of thousands of software licenses, IT managers must implement effective solutions that will help mitigate risk from potential compliance audits and maintain corporate compliance. 

SearchWin2000.com and Peregrine Systems( Inc., an asset and service management provider, offer this checklist of 10 software license management tips to help global organizations systematically and pragmatically reduce costs, enhance IT productivity, improve service levels and lower risk as their business needs evolve.  They include: 

( 1.
Evaluate your current situation by asking a few simple questions: 

· Are we prepared to respond to a software audit? 

· What processes do we have in place to determine our risk exposure?

· Can we quantify our compliance risk exposure? 

· What is our policy around the distribution of software? 

· How do we determine who is entitled to what software?  

· If someone installs software, how do we keep track of it? 

· What processes do we have in place to harvest licenses from disposed hardware? 

( 2.
Create a clear policy and processes with business users about software purchase, use and distribution, and ensure that it’s required reading for all employees.  

· Be specific about penalties for policy violation, so that employees understand the consequences.

· Clearly state that employees should only purchase software from company-approved vendors to ensure that the organization does not fall prey to “distributors” who resell illegally copied software. Be wary of software sold through online auction sites or unauthorized dealers.  

The Business Software Alliance has a good sample policy on its Web site (www.bsa.org).  

( 3.
Establish an anonymous way for employees to report activity that they believe might be outside of the corporate compliance policy. 

( 4.
Be aware of the potential types of software license compliance audits your company face (e.g. internal audit, regularly scheduled audit generated by a compliance initiative, internal auditor request, third-party audit, specific software vendor initiated audits).

( 5.
Standardize software license procurement and management via an IT asset management solution. For example, software that provides an end-to-end view of all IT assets, including software licenses and their related financial information, such as contracts, warranties, etc.

( 6.
Avoid over-procurement and reduce costs by studying usage patterns within your global enterprise to determine current and future needs.

( 7.
Keep track of all software licenses and entitlements in a centralized repository. Automate asset discovery and maintain a real-time database of all your IT assets from procurement to retirement.  

( 8.
At least once a year, inventory the software your business has licensed and confirm that users are entitled to those licenses.  

( 9.
Establish and implement a software distribution strategy using best-of-breed software distribution solutions. Do not distribute or install software from CDs. And never install software from MSDN subscriptions for business use because it is not legal. 

( 10.
Continually assess the corporate or regulatory compliance needs impacting your organization, such as SOX and HIPAA, and strategically adapt IT priorities as your organizations’ needs evolve. 

[image: image1.jpg]



©2004 Peregrine Systems and SearchWin2000.com, TechTarget. All rights reserved.

Visit SearchWin2000.com for Windows-specific expert advice, tips, news, articles, columns, webcasts, white papers and more.
Peregrine Systems is a registered trademark of Peregrine Systems, Inc.
Scott Fenton is vice president and CIO of � HYPERLINK "http://www.peregrine.com/" ��Peregrine Systems Inc.� Scott has over 20 years of technical and operational management experience in the high-technology and electronics industry. He is responsible for managing Peregrine's worldwide IT, telephony and business system infrastructure and services. Peregrine develops and sells enterprise software that enables customers worldwide to evolve their asset and service management capabilities. 











