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Securing Software Ventures

« Name: Aiden Riley Eller

« Vulnerability: Weak or failing security programs are often due to management.

« Mitigation:

nullcon

One easy solution is to retain a security advisor to guide the program.
Build this relationship exactly as you would for internal counsel.

Trust the advisor to select "implementation™ consultants or employees.
Set a fixed annual budget and expect schedule variance.

Plan and measure progress using a maturity model, like BSIMM.

Begin with quarterly engagement, accelerate each year.
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