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Over 2 of CI1Os aspire to
another C-level job...
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IT leaders spend too much
time managing vs. leading...
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Closing the gap iIs hard...

Realizing Value

*Accountant/CFO
«Corporate Strategist

/\

Serving the Business < ~  Running Efficiently
Politician *Purchasing Agent
*Global Supply Chain Expert \/ *Utility GM

*Product Development

Securing the Future

*Hi-Tech Security Chief, Tech Visionary
*Architect, Organizational Designer/ Recruiter
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The biggest gap: Indirect
leadership...

Playing well with others
Empathy & relationships

% *Influence & persuasion
< *Getting work done without
doing it
o5 ‘\ *The “right” senior team

*Decision rights & processes
Managing by remote control
sLeading strategic change
*Participative strategy
Communicating & Inspiring
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What iIs indirect leadership?

You can’t run your department

Giving orders is costly

It's hard to know what's going on

You're always sending a message

You're not the boss

Pleasing business partners is not
the ultimate goal

You're only human

Source: Adapted from HBR Seven Surprises for New CEOs
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To close the capability gap...

Develop
the fittest

Focus on the
sweet spot

Use powerful
experiences

Be a
coach
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Are you testing or developing
leaders?

VALLIEDANEE“I

Survival of the Fittest Development of the Fittest

= Leaders are made

= Experiences build skills

= Help people succeed

= Need for leadership exceeds
supply

= Leaders are born
= EXperiences are test
= Evaluate success

= There are plenty of leaders,
we just have to find them

Source: Morgan W. McCall
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Do you know your strongest

leaders?
o 1007
= 90 Great leaders
S 801 aren’t defined
O 701 by their absence
S_’ 60- of weakness,
a 0] but by the
< 407 presence of a
— 301
o Lol few, _
3 104 outstanding
a strengths

O 1 2 3 4 5
Number of strengths > 4.5

Source: Extraordinary Leaders, Zenger & Folkman
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Do you have the right senior
team?

“Get the
. right people
on the bus,
In the right
seats”

Jim Collins
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Do you know their
developmental sweetspot?

D The “Sweetspot” >’

- Company
Talents Strategy
What are you  What's important to
good at? the company?
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experiences?
Feedback Conceptual Awareness Skill Building
)
E Hone awareness of | Understand leadership Practice leadership
8 strengths and concepts to follow with their “arms and
re) weaknesses with the head feet”
O 360 degree Case studies, lectures, Experience based
assessments and team films, discussions learning
P observations
)
=
2 9 &

20%
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Are you providing powerful
experiences?

Powerful

Experiences Abilities Developed Find experiences in:

Early Experiences

First Supervision
Start Ups

Turnaround

Changes in Scope

Task Forces and
Boundary Change

Line to Staff

Source: Adapted from Morgan McCall
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Are you forming
developmental partnerships?

“I believe In you, | am investing in you and |
expect your best efforts”
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The coaching process...

DISCUSS e Frequent

meetings

e Current role?
e Your approach?

e Career goal? * Goal? , e Observe & coach
e Sweet spot? ; Streggths. e Check progress
¢ Experiences? * Gap: * Repeat

e Plan?

Source: Adapted from HBR Motivating Others CD
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Are you leading by example?
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